Magnolia Place Community Association, Inc.

6827 Sun 'N Lake Blvd., Sebring, FL 33872-2022
https://www.magnoliaplacehoa.org
Board Of Directors Meeting Minutes
Sun 'N Lake District Office, 5306 Sun 'n Lake Blvd. Sebring, FL.

April 1, 2025

1. Call to Order

Board member Christian Cupin called the meeting to order at 6:59 PM.

11. Roll Call of Officers

II1.

Present: Board of Directors: Kyler Eldridge, Alex Andreu, Anne Lynch, Jack Tiger, and Christian
Cupin.

Also Present: Homeowner Mr. Kurt Krahn.

Also Present: Homeowners Mr. Richard Runkel & Mrs. Elizabeth Runkel (arrived at 7:05 PM
and left 8:15 PM)

Also Present: Mr. Andrew Brown from Xfinity Comcast Sales (left 7:50 PM)

Financial Report

A.
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Mr. Alex Andreu gave the reports as follows:

Total Receipts: Estoppel Fees: $300.00, Year 2025 HOA Membership Fees: $18,750.00 as of
3/31/2025

Certificate of Deposit: $31,453.84 as of 3/31/2025
Savings: $4,054.77 as of 3/31/2025

Checking Account: $25,894.57 as of 3/31//2025
Current Operating Expenses: $1589.20 as of 3/31/2025

Sunny South Exterminators sent an email offering a New Premium Shrubbery Treatment
Services. Information will be filed for future reference if services will be needed.

G. Form 1120-H: US Income Tax Return for Homeowners Associations for 2024 was filed.

H. Mr. Andreu also provided information on delinquent homeowners who have not paid the Annual

2025 HOA fees.

Clarifications were made known that Magnolia Place homes facing Sun 'N Lake Blvd are only
required to pay a reduced rate of $150.00 for HOA annual dues since their properties are out of
the confines of the Magnolia Place Community.



J.

The creation of Magnolia Place Business cards with BOD names, titles, and contact information
will be discontinued and will not be pursued.

IV. Managers Report

A.

Mr. Kyler Eldridge gave the reports as follows:

Mr. Eldridge opened the floor to Mr. Andrew Brown, the latter of whom provided information on
the current work progress of Xfinity Comcast installing cable/fiber optic hardware in the Sun 'N
Lake District. The finalization of infrastruction completion is slated for late April for Magnolia
Place. Marketing paraphernalia indicating tier rates and data speeds were provided for
distribution in the community.

Mr. Eldridge provided information from a vendor called "Brooker Fence" on the pricing quote for
a fence intended for the backyards of six homes along Friars Cove Street. The price estimate was
around $30K plus. The prohibitive cost of the fence was deemed unfeasible and will not be
pursued.

Both Mr. Eldridge and Mr. Andreu also presented an alternative Galvanized Fence Kit system
that can be purchased from the Home Depot/Lowe's at a more affordable price.

Mr. Cupin provided information from a vendor called "Robbins Nursery" on the pricing quote for
hedge installation to cover approximately 640' for all six properties at $6449.18. Another vendor
called "Edgewood Landscape" has not called back to provide a price quote.

Items B, C, and D were intiallly proposed to have a fence and hedge combination. As the
discussion progressed on the practicality and prohibitve cost, the concensus leaned more towards
having a pure and natural growing hedge to create a privacy border for all six properties along
Friars Cove Street.

The privacy hedge will be discussed further for finalization taking into consideration, that the
prospective homeowners at 5009 and 5013 Friars Cove St. have not moved in yet, into these two
newly built homes. The prospective homeowners will be duly notified of this current item.Other
considerations include agreement on the type off hedge specie, design uniformity and height,
long-term cost for maintenance by Magnolia Place HOA or at homeowner's expense. HOA rules,
guidelines, etc. will also be referenced to determine if Magnolia Place HOA or individual
homeowner should be responsible for the full cost/partial cost of the hedge installation and
maintenance.

V. Old Business

A.

B.

C.

Canopy Bench: prospective project for installation at the corner of Magnolia Place entrance and
Sun 'N Lake Blvd for the main purpose of providing a seating area for schoolkids to congregate --
currently being reviewed by Sun 'N Lake Improvement District.

Pet waste stations ---- currently undergoing negotations with Sun 'N Lake Improvement District
for installation.

Power washing and surface sealing of all road gutters ---- currently undergoing negotiations with
Sun 'N Lake Improvement District for scheduling.



VI. New Busines

A. Ms. Lynch reported that some homeowners have requested to have the background paint of the
Magnolia Place entrance signage to be repainted as signs of deterioration: peeling, fading,
discoloration are evident. This will be addressed accordingly.

VII. Nex Meeting Date

e The next monthly Board Of Directors meeting is scheduled for May 6, 2025 at 7:00 PM Sun 'N
Lake District Office, 5306 Sun 'n Lake Blvd.

The board meeting was adjourned at 9:18 PM. These minutes were approved by the Board of Directors.

Chwistian Cupin Kyler Eldridge
Christian Cupin Kyler Eldridge
Secretary President

March 6, 2025 March 6, 2025



